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January 20, 2026 Start Time: 6:00 P.M.

Council met for the Regular meeting in council chambers located at 45 Main St, Greenwich OH 44837.

» pledge of Allegiance

Roll Call: Beverly — Yes, Phillips — Yes, Wilson —Yes, Stephens- Yes, Hunter — Yes, Risner — Yes

Additional members present were Fiscal Officer Karley Binger, Village Administrator Shawn Neel, and Police Officer Pat Fox
Solicitor Steve Palmer was excused from the meeting.

The council approved meeting minutes from January 06, 2025 council meeting.

Invited Guests / Comments from floor:

Shawn Pickworth came to express his concerns as a resident. He thanked the council for putting legislation together to pass employee
compensation increases. He asked the council when we would discuss the state of the water and electric systems.

Village council president shared that we are currently working with OHM to finalize the plans for the water plant. We also shared that
the village council has passed for a rate study for both sewer and water to be completed so we had a better plan on what utilities will
need to increase to for the Village to be able to continue improving infrastructure. D. Beverly also shared that AMP is working to put
together proposals for the Village on what it is going to take to get the infrastructure updated.

Mr. Pickworth ended by stating that his number one recommendation is to invest in your employees.
Ms. Risner stated that she believes we need to encourage more people to come to the meetings.

Mr. Inmon shared his concerns regarding 32 Elmwood Drive having a semi driving on the newly paved road.

Committee Meetings:

|
May 5% at 5:45pm records retention meeting

Cemetery Committee meeting — R. Wilson shared that the meeting was held to go over their vision or the cemetery expansion. There
was not another meeting scheduled yet.

Fiscal Officer report:

The fiscal officer shared she is currently working on fiscal year end. Fiscal officer shared that w2’s and 1099’s both were completed and
submitted to the government.

Administrator’s report:

We are working on the EMA project at the water tower. The generator system is coming this coming week.

Pump house down at the wells is being wired in case the electric goes out.

John Courtney & Associates sent over a proposal for the electric rate study to be completed.

We are moving forward with the wireless meter readings. This will reduce human error mistakes, All meters will have to be changed.
Jason from OHM is working with us to figure out the sewer line for the new park building,

We are getting quotes to have the tree taken out at the cemetery.

We are still waiting on proposals for the trench box.

Police Chief:

Chief shared that the heat in the police garage is having issues. It is thought that the heater is broken and may need to be replaced with
new.

Mayor:



Legislation:

Ordinance 2026-O-4 an ordinance fixing the compensation of all officers, clerks, and employees of the village for the calenda year
except fiscal officer and cemetery sexton and repealing any and all previous legislation inconsistent herewith was approved on
emergency legislation. Ordinance 2026-0-4 was adopted.

{ \
The second reading of Resolution 2026-R-2, a resolution establishing appropriate designee to attend and satisfy certified training
requirements of elected officials regarding public records and open meeting laws imposed under division ( E ) of section 149.43 of the

Ohio Revised Code, was approved.

Old Business

J. Hunter asked about the process on how to get the park road designated as road and if we need to get a surveyor to come out so we can
move forward. He stated he was unsure of how the survey would be paid for but mentioned finding a grant to help cover the cost to have

the road repaved through the park.

C. Creveling shared that she had reached out to the auditors office to get more information on the park streets and said that both of the
streets through the park will need to be designated as streets.

S. Neel stated that she will reach out to get a survey quoted to have the roads platted.

Mr. Inmon brought up the individual on ElImwood driving his semi on the roads again. J. Hunter stated that Virgil previously denied a
permit for him to park there but it was taken to the zoning appeals board and they approved him to receive a permit to park his semi at
his home. ‘

New Business

L. Risner stated that he reached out to the solicitor about wanting the village to begin looking into the Village becoming a quiet zone. He
stated he would be willing to investigate this on his own time. At this time, it is unsure how the village will pay for something like this to
be completed. L. Risner shared he would be the point person for this issue.

CONFIRMATION OF NEXT MEETING: February 3™ @ 6:00pm, Greenwich Village Hall

D. Beverly made motion to adjourn. L. Phillips seconded. Motion carried.

Adjournment at 6:45 pm

Meeting minutes adopted on jrd day of Ftb( viy "}/ , 2026.
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